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Theory of Change

Your guiding theory to understand the vision and scope of your project.

By providing free health checks and referrals to local health programs at our community event ,we can address higher than average rates of obesityin
our area ,which will lead to more people engaging in healthy behaviours .

Logic Model

A detailed plan of your project and its impacts

Issue/Opportunity Inputs Activities Outputs Outcomes Impacts
e The rate of obesity in e Researchand o Deliver e Anincrease in people e More Western o Active healthy people
our community is evidence program/services accessing local health, Australians are in WA
higher than the State . . . ellbei nd acti hysically health
igher than a o Educational materials e Trainvolunteers wefibeing and active physically healthy
average. = = >  lifestyle programs. = =
e Volunteers
e Annually fewer people
are accessing local
health, wellbeing and
active lifestyle
programs.
Assumptions Risks
e We will have more than 5000 local people through our community event. e Covid-19 has animpact on event attendance.
e People will be interested in the programs on offer. e People are notinterested in accepting referrals to the programs on offer.

e Providing referrals and programs does not lead to more people accessing the
services on offer.
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Evaluation Planner

An outline of how the outcomes of your program can be measured.

Outcomes Indicators Tools Timing

More Western Australians are e Increased participationin e Focus groups o Monthly

physically healthy physical activity

e Survey e Mid-way through project

e Increased participationin
healthy activities amongst
vulnerable/at risk

populations

> - o End of project
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o Kath Leeman - NFP CEO

e Antonietta Ferrara -
Program Manager



